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Overview of MDR Consulting

A consultancy practice with in-depth performance improvement
experience in Ireland and internationally.  Our business proposition is 

straightforward:

• Set up to provide top class consultancy services at competitive fee 

structures (having led PA’s Irish manufacturing practice);

• Focus on core services of performance improvement in operations 
and logistics, mainly in food and drink, and apply our industry 

expertise in sector studies and feasibility assessments;

• Our style of operating is hands-on - personally working on projects, 

building relationships and delivering value to clients;

• Our reputation is built on the delivery of sustainable benefits.



Range of services provided

Business Restructuring

Merger / Acquisition

Management
Process Streamlining

Supply Chain

Sector Studies

Feasibility 

Assessments

Business Performance Industry Studies

Outsourcing

Supply Chain

Rationalisation

Supply Chain

Optimisation

Plant

Rationalisation

Assessments

Programme

Evaluation

Programme

Management

Overhead Cost

Reduction

Product / Customer

Profitability



Client ListClient ListClient ListClient List

Agri-food

Glanbia (incl. USA & UK)

Dale Farm (NI)

Dairygold

Kerry Group

Connacht Gold

Lakeland Dairies 

Pritchitts (NI)

Departments, Agencies, etc 

Enterprise Ireland

Forfás 

InterTradeIreland

Irish Exporters Association

NI Food & Drink Association

Horticulture Network Wales

International Fund for Ireland

Other Food & Drink

C & C / Britvic

Diageo

Greencore (UK)

Tayto

Bulmers

Largo Foods

Wincanton plc
Pritchitts (NI)

Town of Monaghan

Milk Link (UK)

TINE (Norway)

Arla (UK)

ICOS

International Fund for Ireland

Co-operation Ireland

Life Sciences Ireland

Smurfit School of Business

Irish Management Institute

Institute of Technology – Tralee

National Archives

Centre for Cross Border Studies 

Wincanton plc

SHS Group

Musgrave Supervalu

Granby

Unipork

Monaghan Mushrooms

Irish Pride Bakeries

Unilever


